


PROGRAMME

12:30 | Welcome & introduction

12:40 | Methodology

12:45 | Results per product categories

13:10 | Resources 

13:20 | Final remarks & Q/A
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Agenda
• This webinar is recorded and will be made 

available on replay on our website and YouTube 
channel.

• Your audio and video is off by default.

• To ask a question, please write in the Q&A 
section. The moderator will read out questions 
during the Q&A sessions.

• Translation to French is available via Zoom.

Link to webinar page:
climateactionaccelerator.org/events_and_webinars/

https://climateactionaccelerator.org/events_and_webinars/


How to activate subtitles on Zoom?

1) Click on “Show captions” in the bottom bar (small arrow to the right). 

2) Select the spoken language and the 
language you want to translate into.
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Translation



Empower organisations to at least halve their 
emissions by 2030 and prepare for greater 
resilience through a hub of expertise and 
resources.

Transform them into ambassadors of change 
within their networks, capable of influencing 
their peers.

EMPOWER

Build a global community of action, sharing 
climate solutions as a universal common 
good, to scale up their deployment.

CHAMPION

COMMUNITY

Who we are
The Climate Action Accelerator is a non-profit
initiative based in Geneva that aims to mobilise a
critical mass of high-social trust organisations
around the world to scale up implementation of
climate solutions within planetary boundaries, keep
global warming well below 2°C and avoid the risk of
dangerous drift.

The goal is to help move the aid, health and higher
education sectors towards greater resilience and
a radical transformation of their practices,
pursuing emission reduction targets (-50% by
2030) and a 'net zero' trajectory, in line with the Paris
Agreement.

HEALTHAID HIGHER EDUCATION 
& RESEARCH

Who we are
Our pillars



+50 partners onboard



Pauline Dupuy
Junior Climate Analytics Officer, 

Climate Action Accelerator
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Today’s speakers

Paolo Sevègnes
Climate Analytics Officer, 

Climate Action Accelerator



Background 

Transform the findings into concrete, actionable recommendations for 
operational teams and buyers.

Conduct hotspot assessments for five product groups.

Develop a methodology for identifying environmental and human health 
hotspots across the sector's highest-impact product categories.

Develop a harmonised
sectoral LCA framework

Greening humanitarian supply chains: LCA-based recommendations for 
practitioners on reducing the most significant environmental impacts of key 
humanitarian products.

Project duration: 
Nov 2025 – Dec 2026
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Running a full LCA requires significant time, 

budget, and expertise.

The sector already holds many completed 
LCAs: a foundation ready to build on.

Grouping products together allows using 

results of existing LCAs to extract impact 
hotspots and main reduction levers. 

Methodology

1. Grouping individual products according to shared 
impact profiles 

2. Analysis of life cycle impacts (climate change and 
human health) based on existing LCAs

3. Identification of main reduction levers per category 

100 Items Impact
Analysis 15 Categories

To enable action

Outcomes

15 categories reflecting shared impact profiles, each 
with actionable leverage points.

F u nc t i o na l  
c a t e g o r i s a t i o n

Medical items

● Syringes

● Medicines

● Gloves

● Diagnostic tests

● Bandages

● Thermometers

● Stethoscopes

L C A  i t e m s  
c a t e g o r i s a t i o n

Single-Use Plastics:  
syringes, gloves, bandages

Chemicals:  medicines, 
disinfectants

Electronics:  thermometers, 
diagnostic devices

Textiles:  gauze, surgical 
drapes



The 15 product categories
Clarity and relevance driven adoption

1. Plant-based foods and 
bio-based textiles

2. Animal-based foods and 
textiles

3. Non-cold-chain 
pharmaceuticals and hygiene 
products

4. Cold-chain pharmaceuticals

5. Bulky liquids and infusions 
(non-hazardous)

6. Hazardous chemicals and 
products

7. Single-use synthetics and 
plastics

8. Reusable synthetics and 
plastics

9. Electrical and electronic 
equipment

10. Combustion-powered 
equipment

11. Metal structures 
and non-powered 
equipment

12. Glass and mineral 
materials

13. Electric vehicles

14. Combustion-
powered vehicles

15. Vehicle equipment
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Decision Tree to navigate 
the categories

Purpose

Help users identify which category applies to 
their items, using a step-by-step decision tree.

Structure

Questions flow from broad categories (e.g., "Is it 
a nutritional product?") to specific material and 
process details.
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...

Example: Shelter Tent

Q1: Nutrition?

Q2: Pharmaceutical?NO

Q3: Vehicle-related?

Q4: Electrical components?

Q6: Material Type?

Q5: Hazardous ?

SYNTHETIC

Q6.1: Single/Multi?

Cat 7: Single-use Cat 8: Reusable

NO

NO

NO

NO

MULTI



Sustainable 
procurement factsheet
Structure & Content

Before buying Questions to help you only 
buy what is needed

Choosing the right 
product

List of criteria and 
sustainability guidance

End of life Specificities for the category

Alternatives Potential alternative 
products, if available
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This factsheet was created in collaboration with hulo. 

During use Use the product in a more 
sustainable way 

Available online
In 2027



Analytical One-Pager
Structure & Content

Category 
description Key hypothesis and items

Key impacts Bar chart and summary

Key solutions With the reduction potential linked
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References Data sources and methodologies

The results for each product category are based on a review of existing life 

cycle assessments of typical products in that category. They are intended to 

give an order of magnitude of the key impacts and to highlight the main 

levers for reducing climate change and human health impacts. They are not a 

substitute for a product-specific LCA.

Available online
Early November
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Plant-based food items and textiles made from plant 
fibres (such as cotton and jute). Typical items in this 
category are maize flour, rice, sunflower oil, jute bags
and bio-based surgical masks.
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Combining organic or regenerative agriculture, circular agriculture and 
local procurement can reduce impacts over the whole life cycle by 
around 40% for climate change and around 20% for human health. 
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Single-use (disposable) plastic or synthetic
items that are neither electrical nor electronic. For 
example: gloves, syringes, coveralls, etc.



16

C
at

 8
. R

eu
sa

b
le

sy
nt

he
ti

cs
 a

nd
 p

la
st

ic
s

Combining the use of a reusable item and recycled materials can reduce impacts over 

the whole life cycle by 73 to 90% for climate change and by 43 to 84% for human health. 

Without transitioning to reusable or bio-based alternatives, other improvements provide 

only marginal impact reductions for single-use plastic items, proving insufficient to 

substantially decrease climate change and human health impacts.
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Reusable synthetic and plastic items that are neither 
electrical nor electronic. For example: mosquito nets, 
mattress, blanket, tarpaulin, etc.



18

C
at

 8
. R

eu
sa

b
le

sy
nt

he
ti

cs
an

d
 p

la
st

ic
s

Combining 66% recycled materials, low-carbon energy and a switch 
to sanitary landfills reduces impacts over the whole life cycle by 42 to 

64% for climate change and by 21 to 53% for human health.
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Electrical and electronic items used in humanitarian 
operations. Examples include laptops, lamps, washing 
machines and electric water pumps.
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For the products for which it is possible, combining the four solutions 
reduces impacts over the whole life cycle (cradle-to-grave) by 58–

94% for climate change and 73–94% for human health.
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Fuel-dependent equipment excluding automobiles 
and motorised transport. For example: cooking stoves, 
thermic water pumps, and electrical generators, etc.
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Application of these solutions is highly context and equipment specific, making broad 

generalisation difficult. Technology maturity levels significantly influence performance: 

established systems perform differently compared to emerging or legacy technologies. 

Given the extreme heterogeneity of equipment types, fuel sources, and operational 

contexts, results warrant cautious interpretation!



Available documents and resources
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Short videos
to present the keys results

LCA Framework
to encourage aligned
practices among the 

sector

LCA Repository
to find, share, reuse data 

on products

One Pagers
to dive into the categories

Project Methodology
to understand, replicate, 
challenge the results



The LCA Repository
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Find your product’s category
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Core document to align the usages and the methods of LCA in the sector. Built 
through a consultation with the project’s Advisory Group. 
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LCA Framework for the aid sector

The document defines, helps, guides and recommends around 4 key questions:

• What is an LCA? Basic concepts, purpose, and language of Life Cycle Assessment.

• How to read an LCA? How to interpret system boundaries, functional units, data
quality, and results.

• When and How to conduct an LCA in an organisation ? The simplified workflow,
the roles and resources required, and how to manage a study internally, with your
suppliers or with external support.

• How to act with an LCA? How to move from results to decisions, identify hotspots,
and translate findings into concrete action.

The framework will continuously evolve through user testing and community feedback



Next steps 
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All resources for the initial 5 analysed categories will be published by early
November. 

5 categories

All remaining 10 categories

All resources for the remaining 15 categories will be published over the course 
of next year. 



Q&A & Feedback
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Please answer the survey and write down your questions in the Q&A section



www.climateactionaccelerator.orgWebsite

analyticscontact@climateactionaccelerator.orgEmail address

https://www.linkedin.com/company/
theclimateactionaccelerator/LinkedIn
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