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Rationale – Context and problem
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Objectives & activities – What was implemented

Sustainability 

Action Plan

2026-2030

Ø 70% emissions of 

anesthetic gases

Ø 20% amount of 

drugs eliminated

7,000 m2

surface of solar 

panels

Ø 50%

emissions from air 

travel

Ø 20%

amount of meat

Ø 50%

plastic bottles

Ò Stabilise the 

number of 

biomedical devices

Ø 30%

food waste

Work in progress



Impact & results – What changed

-21%
consommation d’énergie

(-36.6 GWh)

21
unités de soins

labélisées «éco-
unités»* 

4 126 m2

panneaux solaires
(+47%)

66%
du personnel

écomobile
(+35%)

-73%
émissions des gaz

Médicaux
(-719 tCO2)

-73%
Emissions from 
medical gasses

-21%
Total 

energy consumption

(-37 GWh)

66%
Staff 

eco-commutes

(+35%)

-20%
Meat purchases

Stabilization
of laptops & desktop fleet

+1 year 
Desktop & laptop 

lifespan

-49%
Plastic botlles

4,126 m2

Solar panels

(+47%)

21
Care units labelized

«eco-care units»

2021 – 2025 Progress

59%
electric vehicles

in HUG fleet (+9%)

Inc. 6 electric trucks



Impact & results – What changed

1st European hospital – 2nd worldwide



Conclusion & transferable lessons – What others can 

learn

PRACTIC

E

Strategy meets execution

> Real-world actions

Sustainability 

Action plan 2022-2025 

STRATEG

Y

Vision, goals and direction 

> Alignement with hospital strategy & global sustainability 

framework (SDGs)

Sustainability Strategy 2030

HUG 2026-2030 Strategy

DISCLOSUR

E

Trust built on 

> Transparency & accurate reporting

Sustainability Yearly 

Report

(since 2021)

GOVERNANC

E 

VISION

VALUES

Adapted from Sustain & Trends
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