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Lightning talks: ¢ Accelerator

Climate-smart action in practice

Training & leadership: driving
change from the top down
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Rationale — Context and problem

Waste
Total HUG emissions per vear oo 2%
m el ol Food 10% \ Medicines
o All travel 6%
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Objectives & activities — What was implemented

ﬂé N 70% emissions of S>>
- n ACTION PLAN anesthetic gases @

2025
@ﬁ N 20% amount of ﬁﬁ

drugs eliminated

S 7,000 m?2
8 surfacrenof solar ﬁ@ﬂ

Sustainability panels
Action Plan
2026-2030 ~ N 50% Wgﬂ
% — emissions from air £
travel

Work in progress
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N 20%
amount of meat

N 50%
plastic bottles

N 30%
food waste

— Stabilise the
number of
biomedical devices
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Impact & results — What changed

66%
-49 0/0 Staff

eco-commutes
Plastic botlles (+35%)

-20%

Meat purchases

(0
-21%
Total
energy consumption 0

(-37 GWh) 59 A)
electric vehicles
in HUG fleet (+9%)

21

Care units labelized
«eco-care units»

-73%

Emissions from
medical gasses

Inc. 6 electric trucks

Stabilization

of laptops & desktop fleet

+1 year

Desktop & laptop
lifespan

4,126 m?

Solar panels
(+47%)
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Impact & results — What changed

Certificate of Distinction
B has been awarded to the
Healthcare Sustainability Program
of

Hopitaux universitaires de Geneve
(HUG)
Geneéve, Switzerland

V. . S Geneva
Joint Cu!mmssl(m Z Sustainability
International a

‘based on a review of compliance with
ional health, oEa i

Effective 0g July 2025 through 08 July 2028
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Conclusion & transferable lessons — What others can

learn

‘.~

~ P N

¢-

4

= PRACTIC
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Strategy meets execution
Real-world actions

Sustainability

@n plan 2022-2025

Vision, goals and direction
Alignement with hospital strategy & global sustainability
framework (SDGs)

Sustainability Strategy 2030
HUG 2026-2030 Strategy

STRATEG

©

Trust built on

Transparency & accurate reporting

Sustainability Yearly

Report

(since 2021)
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