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SNSM Environmental Roadmap
Ge#ng 10 000 volunteers on board
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Our purpose
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Saving lives at sea and along the coast
Offshore rescue opera-ons carried out by lifeboat 
crews and beach surveillance by lifeguards.

Training to save lives
Training and prepara-on of sea rescue lifeguards 
by volunteers.

Providing civil protec4on missions
Missions carried out as part of preven-ve rescue 
arrangements (DPS) during public events.

Preven4on
Raising awareness and educa-ng the public about 
the dangers of the sea.
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10 000
Rescue operations 

in 2024

2 028
civil protec3on missions 

in 2024

32 327
people assisted 

in 2024

522 000
training hours delivered in 2024

Key figures
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Our network
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205 
Lifeboat stations

32 
Training and operational centres

229
Beach rescue stations
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Our (778) lifeboats



6 100 
Volunteers dedicated to offshore 

rescue opera3ons (opera'onal 
staff, trainers, managers, others…), 

including our lifeboat crews

3 500 
Volunteers dedicated to coastal 
rescue opera3ons (opera'onal 

staff, trainers, managers, others…)

400
Other suppor'ng volunteers

138
Employees

based across or a;ached to four 
sites (Paris, Saint-Nazaire, Saint-

Malo and Palavas-les-Flots)

Our people
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Why do we care ?
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Understanding our 
carbon footprint

65

An assessment led by Climate Ac4on Accelerator
Built with input from SNSM volunteers and staff 
to reflect real opera-onal ac-vi-es.

A clear view of our emissions drivers
• Transport is the main contributor (40%)

• Purchases represent nearly 60% of total 
emissions

• Energy remains marginal (1%)

A founda4on to act where it ma=ers most
This assessment helps priori-ze high-impact 
ac-ons across SNSM opera-ons and supply chain.

© Maxime Huriez
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A collecBve effort 
across SNSM
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The roadmap was built through a large-scale 
collabora4ve process

Engaging both volunteers and staff across SNSM.

• 10 thema4c working groups covering all 
ac-vi-es

• Strong mobiliza-on from field volunteers

• Close collabora-on with Climate Ac-on 
Accelerator

• Contribu-ons grounded in opera4onal reali4es

© Maxime Huriez
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From ideas to 
structured solu=ons
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A step-by-step process to iden4fy and priori4ze 
ac4ons

1. Iden4fy key topics
Based on the carbon footprint and SNSM 
ac-vi-es

2. Workshops and consulta4ons
Led by volunteer-staff pairs

3. Challenge and priori4ze solu4ons
Based on impact and feasibility

4. Consolidate into a roadmap
Structured into ac-onable projects

© Maxime Huriez

Footprint

Workshops

Priori-za-on

Roadmap
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Focusing on what drives 
the most impact
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Breakdown of total reduction potential:

• Purchases & investments → ~47%

• Offshore fuel (operations at sea) → ~29%
• Vehicles & mobility → ~13%

• Other levers → ~11%

© Maxime Huriez
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From strategy to 
concrete acBons
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Our roadmap is now being deployed through 
concrete, operational projects

Focus on two key initiatives:

• Reducing fuel consumption in offshore 
operations 

• Extending the lifespan of SNSM lifeboats

© Maxime Huriez
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Reducing fuel consumption at 
sea
(~7% of total reduction effort)

71

A data-driven approach to adjust naviga4on prac4ces
• Installa'on of sensors to monitor fuel consump'on in real 'me 
• Data displayed directly in the wheelhouse 
Adap4ng speed and engine regime
• Reduced speed outside emergency situa'ons (<5% of opera'ons) 
• Op'mized engine RPM to limit fuel consump'on 
Scaling across SNSM opera4ons
• Deployment of sensors across the fleet 
• Training of volunteers to eco-driving prac'ces 
Complementary ini4a4ves
• Reducing unnecessary sea trips 
• Training guidelines promo'ng onshore exercises
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Extending vessel lifespan: a 
major carbon lever
(~11% of total reduction target)
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The main impact comes from lifeboat lifecycle, not fuel alone

Refit vs new build: a strong carbon advantage
• A refit represents ~40% of the carbon impact of a new vessel 
• Shi:ing from systema=c replacement to refurbishment 
A shi= already underway
• For rigid inflatable boats (RIBs): refit now systema=c a:er ~10 years, extending 

lifespan to 20+ years 
• For decked vessels: refit already performed at mid-life as part of standard 

maintenance 
• Exploring addi=onal refit at end of theore=cal lifespan (~30 years) to extend 

service life 
Going further: targe?ng where it creates value
• Refining lifecycle analysis by vessel type 
• A refit is relevant if added life?me > rela?ve carbon cost
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Scaling impact through 
collaboration
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Beyond SNSM: driving systemic change

• Working with European and international partners (e.g. 
IMRF, RNLI, etc.) 

• Addressing regulatory barriers to reduce environmental 
impact 

• Example: SOLAS (IMO) requires fixed replacement cycles 
(e.g. lifejackets after 10 years) 

• Objective: adapt standards to align safety and sustainability
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Thank you


