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THE AVERAGE SHIPOWNER

The market value of the world fleet is currently close to USD
1.3 trillion, or less than half the market value of Apple. 

The fleet consists of more than 108,000 vessels owned by
more than 27,000 owners, meaning the average owner
controls three to four ships.

Source: Shipping Market Review, May 2024



WHY ALTERNATIVE FUELS?
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AMMONIA
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BIOFUELS



THE MARITIME ENERGY SHIFT
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THE MARITIME ENERGY SHIFT
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GREEN CORRIDORS: STATUS

Source: Global Maritime Forum



HOW LONG DOES IT TAKE?

Source: Global Maritime Forum



ALTERNATIVE FUEL READINESS

Source: Maritime Technologies Forum



THE MARITIME ENERGY SHIFT

Source: DNV

“sail fast and wait”



BLUE VISBY

Source: Bluevisby.com

Blue Visby Solution:
Aiming to eradicate Sail
Fast Then Wait (SFTW):
the operational practice of
ships that sail to their
destination “with the
utmost despatch”, without
regard to other ships or to
the conditions at the
destination.



DIGITAL PORT CALLS

Source: Grieg Connect

Digital Port Calls:
Services for the port call
are traditionally ordered
via email or telephone, and  
they can range anywhere
from several tens to
several hundred
depending on the
complexity of the port call. 



WEATHER ROUTING

Source: NAPA



Look at your own transport logistics system, are your warehouses
currently located in an optimal way, considering transport footprint
and efficiency?

1.

WHAT YOU CAN DO



2. Investigate intermodal inefficiencies in your system; how much of
your logistics can be shifted from air to sea, from truck to sea? 

WHAT YOU CAN DO



3. Consider if you are willing to pay a green premium for your
transport. Explore opportunities to share additional cost across your
value chain.

WHAT YOU CAN DO



4. Approach your service provider, and ask for statistics, such as
how well do they do compared to other shipowners and operators
along the same trade route? Consider joining e.g. Sustainable Freight
Buyers Alliance

WHAT YOU CAN DO



5. Ask your service provider for their decarbonisation programmes,
ask for their sustainability ambitions. What are their long-term
targets, what are they already doing? Explore how you can you
provide incentives for them to take action. 

WHAT YOU CAN DO



6. The longer contracts, the more risk a shipowner can take, and the
more they can invest in innovations and new solutions. Assess your
opportunity to lock in service providers for e.g. 10 years, how will that
impact your own risk and flexibility? What can you concretely do to
lower shipowner’s risk?

WHAT YOU CAN DO



7. About 20% of maritime fuel consumption globally, is spent outside
the port, waiting. There are systemic inefficiencies causing this, but
initiatives such as BlueVisby looks at opportunities to share risk
through digital and contractual innovation.  While you cannot
accomplish impact alone, explore what can you do, through your
contracts of affreightment, and collaboratively with the industry, to
reduce waisted time and energy at anchorage.

WHAT YOU CAN DO



8. Read up. Maritime decarbonisation is complex, and the better
questions you can ask your service provider, the better decisions you
can make. Be aware of greenwashing! Consider joining maritime-led
Calls to Action.

WHAT YOU CAN DO



9. Collaborate. Consider joining coZEV, and the Zero Emission
Maritime Buyers Association

WHAT YOU CAN DO



THANK YOU!

sofia@furstenbergmaritime.com


