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How to engage suppliers in carbon and
environmental impact reduction?




Practical information

PROGRAMME

01:00 PM | Climate Action Accelerator Introduction
0O1:10 PM | Presentations

02:00 PM | Questions & Answers

02:30 PM | End

* This webinar is recorded and will be made available on replay on our website and
Youtube channel.

* Please keep your audio and video off at all times, unless you are given the floor by the
CAA moderator during the Q&A session.

« To ask a question, please write in the chat or raise your hand. The moderator will read
questions and give the floor to attendees during the Q&A session.

* Translation to French is available via zoom.

 Link to webinar page: https://climateactionaccelerator.org/events/webinar-supplier-
engagement/



https://climateactionaccelerator.org/events/webinar-supplier-engagement/
https://climateactionaccelerator.org/events/webinar-supplier-engagement/

Translation

How to activate subtitles on Zoom ?

1) Click on « Show captions» or « Afficher les sous-titres » in the bottom bar (small
arrow to the right).

Action Accelerator

vl -~ " a2 o~ - ol @ B - 6 £S ~ 2 -

Démarrer la vidéo Sécurité Participants 2artager I'écran Sondages/Quiz Enregistrer Afficher les sous-titres Réactions Applications Tableaux blancs

<l 1r=ciuire en
2) Select the spoken language and the pésactig

language you want to translate into. < Frangai

Anglais

< Langue parlée : Anglais » '
Afficher I'original et la traduction

Parameétres des sous-titres...

Contréles de I'h&te

Désactiver les sous-titres



Who are we? Our objectives

The Climate Action Accelerator is a non-profit initiative

based in Geneva that aims to mobilize a critical mass of EMPOWER
community-based organisations around the world to
scale up implementation of climate solutions, keep
global warming well below 2°C and avoid the risk of
dangerous drift.

Empower organizations to at least halve their
emissions by 2030 through a hub of expertise and
resources.

The goal is to help move the aid, health and higher CHAMPION
education sectors towards a radical transformation of
their practices, pursuing emission reduction targets (-
50% by 2030) and a 'net zero' trajectory, in line with the
Paris Agreement.

Transform them into ambassadors of change within
their networks, capable of influencing their peers.

COMMUNITY

Build a global community of action, sharing climate
solutions as a universal common good, to scale up
their deployment.



Our partners
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Our speakers today

Phoebe Bridges

Account Manager, CDP

Marcus McKay

Head of Sustainable Supply
Chains, UNOPS

Sarah Ouanhnon

Head of Net Zero Delivery
and Partnerships, Greener
NHS Programme, NHS
England
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CDP is a global non-profit that runs the world’s
environmental disclosure system helping capital
markets, companies and cities assess their
environmental impact and build a net-zero,
nature-positive economy.

CDP has the largest primary environmental
dataset in the world used to map trends, model
emissions data and pinpoint best practice. CDP’s
data also informs investment research, products,
indices, and ESG ratings.

23,000+

organizations around the world disclosed data
through CDP in 2023

745+ investors, with US$136 trillion of assets.
330 supply chain members
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Where does your biggest impact lie?

Supply chain emissions are significantly higher than direct operations emissions
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Retail
Apparel 252
Services 21.2
12
Biotech, health care & pharma 7.9
Manufacturing 7.7
Hospitality 6.8
Materials 4.3
Infrastructure 4.0

- Transportation services 1.5

- Power generation 1.1

B FossilFuels 0.7

INCDP

DISCLOSURE INSIGHT ACTION

On average,

supply chain emissions are

11.4x higher

than operational emissions




Suppliers reported

financial impacts of
— n:
US $1.26tn $

e e US
f . / $1.26tn \

risks in the next

5 vears.
y IN ENVIRONMENTAL
RISKS
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Key Challenges

/N

Uncertainty around best
practice and what steps to take

Al
N

Deciphering insights from large
volumes of complex data

Influencing suppliers to disclose
and engage

ﬁ
2

Keeping up with complex
policies and evolving regulation

©

Setting meaningful targets and
tracking progress towards them

4

Prohibitively high costs of
doing all this on your own



CDP Supply Chain

SNCDP

DISCLOSURE INSIGHT ACTION

N CDP Supply Chain members request their key suppliers to disclose

environmental data through CDP’s questionnaire/s every year.
Climate Change

The questionnaire:

Key areas:
N Collects quantitative and qualitative data N Governance
which is comparable year on year. N Risks and opportunities
: : i N Strat
N Informs strategic engagement with suppliers. < “ etgy
argets
W Acts as a framework to track and implement N Emissions
best practices in environmental N Energy
management_ N Climate-related metrics
N Carbon Pricing
N Biodiversity
N Supply chain module




N CDP

Supplier Roadmap

Supplier’s journey to a low carbon economy DISCLOSURE INSIGHT ACTION
E % > SCIENCE
| BASED
TARGETS
$ Set an SBT1.5 and
/ / or Net Zero target
O Report purchasing ®
renewable electricity
" | | emissions ‘/ L
Cwe? reduction target / 22
v Calculate and O
Suppliers report emissions @ Re|.oort upstream
disclose — emissions and

o
\. Collaborate with supplier engagement

information / .
' activities
via CDP ‘ customers to
/ Report activities to reduce emissions
‘ reduce emissions

Phase 1 Establish foundation Phase 2 Build Capacity Phase 3 Improve performance



https://sciencebasedtargets.org/

How are companies influencing Scope 3 emissions Q}CDP
through Suppller Engagement? DISCLOSURE INSIGHT ACTION

— 30% (6,475) reported asking suppliers to meet climate

. . W —
Cs-5-50 Companies reporting scope 3, o requirements as part of the purchasing process.

55250 purchased goods & services
39% of companies reported engaging suppliers on
. e climate

80%

70%

; 0o
409 of CDP supply chain
. 0, .
® Relevant, calculated: 6833 (26%) 200 member companies
reported including

B Relevant, not calculated: 3389 (13%) 209 environmental metrics
10% i i

= Not relevant or not calculated: 16,173 alongside COSJ.[ and qua.“ty
0% when conducting supplier

&%

&%

&%

&%

&%

61% _ _ . . .
(
Contracting Supplier Balanced Supplier  Buyertrainingor  Supplier apprais als
and tendering appraisals Scorecard/ Awards buyer objective  selection or
other similar setting deselection

appraisals



Disclosure Works!
Supplier improvement over time

N CDP

DISCLOSURE INSIGHT ACTION

First-time disclosers Second-time disclosers Third-time disclosers

Percent of disclosers who
have emissionsreduction

initiatives 69%
i -
B

Percent of disclosers who
have set company-wide

targets and goals 0
60% 66%
g B EH

16




) @&
In 2022, suppliers / \
reported that 70

million
engagement from COon
CDP Supply Chain
members drove... \/

of emissions reduction
initiatives




What can you do with supply chain data?

N Categorise suppliers based on maturity to help build capacity

N Use primary data in Scope 3 calculations and start to reduce emissions
without changing spend!

N Purchase lower-intensity products and collaborate on product innovation
WlIncentivise suppliers (e.g. supplier financing)
Nlntegrate data into procurement decision-making

N Cascade environmental management down the supply chain



Thank

SN'CDP

DISCLOSURE INSIGHT ACTION

Phoebe Bridges

WWW.CDP.NET


mailto:Phoebe.bridges@cdp.net

@UNOPS

The UNOPS Supplier
Sustainability Programme

Climate Action Accelerator Webinar

12.01.2024



Overview

1 UNOPS at a Glance

2 UNOPS Sustainable Procurement Framework

Overview

SP Framework & Guidance Tool
Climate Action

DRIVE

Possibilities Forum

3 Challenges

@UNOPS




U N O PS In addition to providing tailored services,
we offer five core service lines in support

Bu i Id Th = FUtu re of our partners objectives:

Infrastructure, procurement and project o INFRASTRUCTURE
management services
for sustainable development O PROCUREMENT

O PROJECT MANAGEMENT
UNOP'S responds to its partners needs in the o EINANCIAL MANAGEMENT
world's most challenging environments.

© HUMAN RESOURCES

ADVISORY TRANSACTIONAL

Developing national capacity in our Providing stand-alone HR management

IMPLEMENTATION INVESTMENT

Implementing partners’ projects efficiently and Contributing to early-stage investment projects to leverage
effectively with the involvement of all high-impact transformational initiatives in support of the
stakeholders. 2030 Agenda for Sustainable Development.




UNOPS Procurement

n . . ,
(2) UNOPs s regarded as a leader anc o o oo Sharmocattieale
front runner is sustainable oo ' P '

procurement within the UN system construction, lC.T equipment,
demining and disarmament, vehicles

- but demand driven
5?3) In 2023, UNOPS procured USD 1.6

billion of goods, services and works v )9 Approx. 40% of procurement
=31 volume done through Long Term
Agreements, while the rest through
o} Procurement is decentralized, with ad-hoc tenders (approx. 1,700
BAg above 96% done outside HQ in tenders per year)
Copenhagen, by Country Offices
with delegated authority Vo

Global supplier base from +160
countries, including +5,600 different
vendors in 2023

@UNOPS 23



UNOPS Procurement 2023
Purchase for impact

" Value for money

Best combination of whole life costs & quality

Fairness, integrity & transparency

- Equal opportunities through open & clear rules

%
g i % Effective competition
L Full & diverse responses from the market

Q Best interest of UNOPS & partners
.

Alignment with mandates & objectives

Sustainability

Balanced economic, social & environmental considerations

$1.6B

Procurement volume in 2023

39% LOCAL

spend in same country
as projectin 2023

$317m HEALTH

in 2023

5,600
SUPPLIERS

engaged in 2023 from 165 countries

$601m
UNDER EPP

38% of total procurement in
2023

1,005 PROJECTS

with procurement recorded in
2023

$6.5 bn

delivery - procurement
service line 2019-2023

46%

procurement service
line % of delivery 2019-
2023

1,500+ TENDERS

Awarded via eSourcing in 2023

169 TENDER AWARDS
TO WOBS

Tenders awarded to women-owned businesses
via eSourcing in 2023

4,700+ SUPPLIERS
SCREENED FOR
SUSTAINABILITY

Under the DRIVE self assessment
in 2023

Find out more —




Procurement
and PROCUREMENT GROUP STRATEGY

Procurement Group are focusing on three core elements, as part of our internal
roadmap for implementing the UNOPS Climate Strategy

Public
procurement
activities are
directly or
indirectly

responsible for
15% of global
greenhouse gas
(GHG) emissions.

MITIGATION
MEASURES

ADAPTATION
ACTIVITIES

Carbon emission
reductions in internal and
external procurement

Climate risk management
in procurement and
supply chains

SP Framework
SP Criteria List
SP Resource and
Guidance Tool
DRIVE

DRIVE Risk App

UNOPS
CAPACH Y ;F:ZEQ;ILE?:E; internal :ossibilities
orum
DAL stakeholder & suppliers Supplier

Resource Centre



UNOPS Sustainable Procurement Framework

Released on 1st January 2020 time - Revised and made publicly available as of 1st July 2021

I\

®UNOPS

Procurement

-1

SP implementation

® General considerations

Guidance

~2

for SP implementation

-3

SP programmes

Mandatory requirements

. Considerations during the
- Part 1- procurement cycle
Requirements by solicitation

and contract type

-Part2-
Requirements for specific categories
of goods and services

-Part3 -
Products that should not be purchased

® Supplier Sustainability - DRIVE

& initiatives

® Supplier Diversity and inclusion - Possibilities

® Disability-inclusive procurement

26

® Gender Responsive Procurement


https://content.unops.org/service-Line-Documents/Procurement/UNOPS-Procurement-Manual-Annex-1-2021_EN.pdf

UNOPS SP Criteria List

UNOPS has developed the sustainable
procurement criteria list to help users

identify the most suitable criteria to include
in tenders.

It provides guidance for criteria selection to
ensure that they are relevant, applicable,

understandable and have the potential to

yield sustainability impacts.

@UNOPS

@UNOPS SP Mandatory Requirements and Criteria List
v The inabl (SP) ¥ Guid, Tool (- 3 )n»mluaﬂml.olmuumywwrnonwm:wdwnwuy
;” CIREvia Erampied 10 eraure IRt you Can tﬂt(lmwzmluwwlm the requirements of the 3" Fmrwg

STEP 1: Select items relevant to your tender (Q1-Q4 mandatory)

and you will receny pu on the y g of the Ll
' Q). Type of Requirement Q2. Solicitation Type Q1. Check Part 2 category or Not Applicable/None
Coods or Serves (1 Q Sy te seare!
Worka mwr A ¢ Moo oF e Davom 4ol Sown L)
ATAL TSP sbowe SO 'V et 2 Owaning roduas
L Part 3 Claanng senices
Q Part 2 Costeng and unionme

Read mandatory requirements of Sustanabie Procurement Framework (based on Q1.Q4 responses)

L]

mzwmmmwmm«mmmmm
muumnmmn-uunmzmmmjm

Table Filters:

& 0 your tenders. With the help of ths tool,
< ywtw«wewmpfocamﬂovo-ctssnnlWMlmwammo'mmdmthmdmm

Q4. Check the box or request
for a ywaiver

“Daet by’ Bat (Part] Gategary)
O Sngie-wae phascs feth the
ewiagoon of medcad coraumaties)

Gendur | Techosat “  Precwrement Categony w @ Latagory Prarey = Docor - elaatng W andcate » Search (e lowercase)
-.g.""":? + Criena Name AMMO kmmo mw@ Contract claune and K
Carton Mootprnre  Tha Seddey N rowsde GOCmantaton whv h sostres W Bk - A GOSN W The Carton For the Qurannn of the Contract
redunon 5 thew MOSroBch, Srategy. 3O\ Curtert efforts 10 $o04pret stieniment of The rEAIDCO Perod, the seccenil Budder thatl
1030w the CarSon Tootpnng of Dew Crganaaton SOCUTHVE M3 THGOHT O The
W Mature « Wermal LOACarton foonpent Aobiweng dpect
40 prodcty, achon phan Sor carbon Monegnng of COJ smaons o
SN W Freninet Mibe L ety Sore
- 02 reduction tanpees have boen
Advar el (-mwm.ncwa <
r-m'\ AcSted reporty, SO CO2 reductions targets | current
MEets tatew - eviden e of ey sen n S Py
e L8T) target dashbosd - Beplacemene of dewl Bodery meth
S TS e -t
W of enerpy sourced om
Terawmatie waces
Emsaisen from Lease/vental of vehuoes. The Dudder shal Sernonsly ste B < Provide an overview For he duranan of the corerac
eracen arad That Share 7 & POACY/TWective i pAIce O the predeored  techeecal Sita of the vebechs feet wned 4or Percd, the tsctenths Bader that
v arapont PN of Ko e iisen vetuley A offuer whecies «(wmmmmw SOOI 2l (Pport 0N The
anw‘mutﬂlnwdm Presenie of an avvsal
furit roSend, ethuncl drve Submr docurenciscon of the a4 rrargerance of th feet
Mmc?- anmw MMWWNM + Pocy  phace 00 The prefered
wawm-mh Purthase of low ecmuon

The tedder Aol prowde Setaly o0 B emitson
TPOATON tachrcicgy Uled  the whkle . Advanked ~ (mmm-pﬂm

e ieweh of B0 ehOes Mo Wt
The Bedcer ol enture that eemiasion evels of the a-hndlmo.u LG SLanderds
*MMMMIM’“MIVI‘ o

mwvu-lxvmauamhnnw
wnd-uu\ wmamumw

of
W of son TeEINred i e
Roet ISt are Kow #TasUons
0w ot from Lt
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https://datastudio.google.com/u/0/reporting/722fd1a0-34e7-42d7-9205-1f872586bd60/page/5djEC
https://datastudio.google.com/u/0/reporting/722fd1a0-34e7-42d7-9205-1f872586bd60/page/5djEC

- Disclosingemission data

UNOPS SP Criteria list Bt e

- Standards for vehicles

: - : - Labelling & standards for IT
Sustainability themes covered include... - Bulk packaging

Environmental Gender equality and Labour standards Climate change impact

i

\ / L
\\_//‘} \\/‘j

sustainability social inclusion

o

=

Disability inclusion Health and safety Environment, social and Resource efficiency
governance mgmt
systems

N

28



QUICK DATA

)-0-0, |nitiated in 2018 and
became mandatory
in 2020

Access to private
sector:

10,000+ suppliers
180+ countries
200+ industries

=" 400 suppliers verified:
E 368 desktop
- 61 onsite

inspections
5000+ documents

Supplier Sustainability - DRIVE

== United Kingdom
15 suppliers verified
Peace and Security Cluster

Denmark ==
3 inspections

S50 4
o

I'] Mexico

19 inspections ;

69 suppliers verified s M ®

1200+ documents reviewed ‘5“:'

= Honduras
14 inspections.
49 suppliers verified

Jordan B=

3 inspections

28 suppliers verified
PSEA thematic review

.. Argentina ¥ v }
7 inspections ‘ '
460+ documents reviewed
40+ areas improved by suppliers

> B

Sierra Leone —u
10 inspections



Case study: Procurement of ICT equipment
in Argentina

Since 2017, the UNOPS officein Argentina has supported the Ministry of Education of the City of
Buenos Airesin implementing the "Assistance to the Integral Digital Education Plan". In 2022,
UNOPSwas requested to procure 40,000 laptops as well as spare parts for the project.

Requirementsincluded in the

tender
o« Economic savings of 120,000 usd

Local assembly of product « Creation of local employment opportunities

. (40 new workers)
: ,E\?/:iEgiﬁgIg;es:cayrztsg(rji?srds . Wastte mipdinzjization - 8,000kg of packaging
: . waste avoide
¢ Sustalna.ble packaging plan , o Innovation: expansion of productionline
« Acommitmentto collaborate,in .  Energy efficiency
order to establish a complete carbon «  GHG emissions from the production, logistics,
footprint for netbooks. packaging and final usage of the product.

e Issued CAPAs resultingin the certification of
Buenos Aires Environmental Agency for one
supplier.

[ ¢

SDGs impacted:



https://buenosaires.gob.ar/desarrollo-sostenible/sello-huella-de-carbono

QUICK FACTS

Supplier Diversity & Inclusion
Emecneutal | JNOPS Possibilities

12 UP Forums

+ 3 workshop 2022 UNOPS Possibilities programme is aimed at enhancing UNOPS efforts in
ensuring diversity and inclusion in its supplier base, as well as strengthening

geu";ééﬁsnsarﬂg”t supplier capacities in climate through the provision of guidelines and other

released in June resources to engage with our supplier community, mainly through our UP

— Forum events, including tailored workshops and the UP Toolbox.

UP portal advancing
to proactively

engage private UNOPS Possibilities further s oo e,
sector strengthens UNOPS focus on ccASIOd erergprensirs an
promoting gender and LA CORUM
disability inclusion in our CENTRE
Target groups: : )
o MSMEs projects by ensuring that our Onestopdestinaton o s

training and learning materials

WOBs prOCU rement |S gender- related to doing business with UNCPS, UNOPS

such s UNGM, c5owrcing,

o YOBS responsive and disability sustainability, and much more, Pnssihilities

And other inclusive
diverse

groups




Challenges

A Emission Reduction AP GHG Accounting and Data
v Availability
Mandate-driven
Decentralized structure . Emission-relevant data at project level not
Competing priorities systematically collected
No control over project portfolio - Scarcity of data (incl. emission factors) in

L : the global south
Limited influence on early project stages

Data storage dispersed and in part

Challenges in remote regions with limited incomplete

resources

: : . Presently no ex-post data nor verification
(Local) Suppliers with low maturity y P

Ex-ante emissions calculation feasible and
can inform decarbonization options, but
resource intensive

Low-carbon alternatives are scarce,
expensive, or time-consuming in some
regions.

32



Somalia: Improving access
to immigration services

—t UNOPS s ararted

Guatemalo: Fighti ;
through health Mwmw'"...","”

Scan and read the report

#purchaseforimpact

Albania: Restori
of cultural sites

ng the rich history




NHS

Greener NHS England

NHS Net Zero Supplier Roadmap

Climate Action Accelerator Webinar

Sarah Ouanhnon
Head of Net Zero Delivery and Partnerships, NHS England

18™ January 2024

——C A D e



Why a Net Zero Health Service?

The Climate Emergency is a health emergency England

Injuries, fatalities, Asthma,
mental health impacts cardiovascular disease

Severe Air .
Weathor Pollution Malaria, dengue,

Heat-related illness encephalitis, hantavirus,
and death, Rift Valley fever,
cardiovascular failure 6 Changes Lyme disease,
in Vectof chikungunya,

Extreme Ecolo
2% West Nile virus

: Increasin
Environ- 9

mental gllergens Respiratory
Degradation allergies, asthma

Forced migration,
civil conflict,
mental health impacts

Water and Food Water
Supply Impacts Quality Impacts

Cholera,
cryptosporidiosis,
campylobacter, leptospirosis,
harmful algal blooms

Malnutrition,
diarrheal disease

Source: Center for Disease Control and Prevention. Climate effects on health. 2017 35



https://www.ncbi.nlm.nih.gov/books/NBK525226/figure/ch8.sec2.fig1/

The NHS Net Zero targets m
England

A DODOQDDDR

SCOPE 1 — o |
DRECT ¢ ~OPE 2 SCOPE 3 * Dby 2040 for the emissions we control directly
TRAVEL (the NHS Carbon Footprint)

INDIRECT
\ OUTSIDE GHGP
. SCOPES

Reaching Net zero carbon

- = , o » with an ambition to reach an 80% reduction,
[T E O . compared with a 1990 baseline, by 2028 to 2032.

FOSSIL FUELS
nﬂ"m MEDICINES
==z

BHg S [t by 2045 for all emissions, including those

wrare U @ ™ e arn N embedded in the supply chain (the NHS Carbon

FOOD &
ELECTRICITY " g;5)NESS TRAVEL ] CATERING

... ogguc‘mrxuspocm u F . P I
ANAESTHETICS BUSINESS ' Oot p rl n t u S)
SECVICES COMMISSIONED HEALTH @

- . N T » with an ambition for an 80% reduction, compared
ASED VEHICL o WATER consrmucron 844 - with a 1990 baseline, by 2036 to 2039.

LEASED VEHICLES
MANUFACTURING STAFF
METERED DOSE PRODUCTS, CHEMICALS, GASES COMMUTING
INHALERS

NHS CARBON NHS CARBON
FOOTPRINT FOOTPRINT PLUS

36



Areas of focus

The Greener NHS programme is structured around key areas for action

Estates &
facilities

0e®
s

Research &
Innovation

-
@
LLEE Supply chain

Medicines
transport

G

Clinical Digital
Transformation

Workforce
engagement

Data, analytics and monitoring ‘

NHS
England

@it

Food &
nutrition

Y
Adaptation

37



The NHS carbon footprint

COMMISSIONED
19 HEALTH SERVICES

VISITOR TRAVEL ———  OUTSIDE NHS

\-

STAFF COMMUTE

MEDICINES

PATIENT TRAVEL & CHEMICALS

BUSINESS TRAVEL
& NHS FLEET

PERSONAL
TRAVEI
ANAESTHETIC GASES
& METERED DOQSE
INHALERS
NHS MEDICINES,
MEDICAL
WATER CARBON EQUlpMENT MEDICAL
& WASTE FOOTPR'NT ' EQUIPMENT

AND OTHER
SUPPLY CHAIN

8%

NON-MEDICAL
EQUIPMENT

BUILDING
ENERGY

24%

OTHER SUPPLY CHAIN

NHS

England

38



Developing policy in partnership with suppliers

Since the NHS committed to reaching Net Zero, engagement with suppliers has been

key in shaping our policy

1. Setting the objective

[NHS|

Delivering a ‘Net Zero’
National Health Service

‘the long-termtargetis clear: before
the end of the decade, the NHS will
no longer purchase from suppliers
that do not meetor exceedour
commitmentto net zero.”

2. Engaging stakeholders and
communicating aclear roadmap

2021 Supplier Survey: Scopes 1&2 emissions

51% respondents already
have GHG emissions
targets scopes 1 & 2

14%
Out of these, 48%
have targets that
align with or exceed 5
3 " 1%
he NHS ambition 35% 35% respondents plan

to have their scopes 1
& 2 targets published
in the next 1-2 years

- 4

NHS

England

3. Implementing the policy

NHS

Applying net zero and social value in the
procurement of NHS goods and services
March 2022, Version 1

39



The NHS Net Zero Supplier Roadmap: setting clear
expectations E!L'E

England

Net Zero and Social Value

All NHS procurements include a minimum 10% net zero and social value weighting. The Net zero
SERECIIN and social value guidance for NHS procurement teams helps to unlock health-specific outcomes
plIp ¥ B (building on PPN 06/20). Net Zero and Social Value will be applied via the Evergreen assessment
for NHS England Medicines tenders.

Carbon Reduction Plan
For all new contracts above £5 million per annum, the NHS requires suppliers to publish a Carbon
Reduction Plan for their UK Scope 1 and 2 emissions and a subset of scope 3 emissions as a

PV PV P2 minimum (aligning with PPN 06/21).
m From April 2024: The requirement will be proportionately extended to cover all new procurements.

Net Zero Supplier

Roadmap Toupdl CarbonReductionPlanfor all emissions

2027 All suppliers will be required to publicly report targets, emissions and publish a Carbon Reduction
Plan for global emissions aligned to the NHS net zero target, for all of their Scope 1, 2 and 3
emissions.

From April

From April

2028

Product-level Requirements

New requirements will be introduced overseeing the provision of carbon footprinting for individual
products supplied to the NHS. The NHS will work with suppliers and regulators to determine the
scope and methodology.

40


https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-account-of-social-value-in-the-award-of-central-government-contracts
https://www.sps.nhs.uk/articles/net-zero-and-social-value-requirements-in-nhse-medicines-tenders/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://ghgprotocol.org/corporate-standard
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/

The NHS Net Zero Supplier Roadmap: setting clear
expectations E!L'E

England

Net Zero and Social Value

All NHS procurements include a minimum 10% net zero and social value weighting. The Net zero
SERECIIN and social value guidance for NHS procurement teams helps to unlock health-specific outcomes
plIp ¥ B (building on PPN 06/20). Net Zero and Social Value will be applied via the Evergreen assessment
for NHS England Medicines tenders.

Carbon Reduction Plan
For all new contracts above £5 million per annum, the NHS requires suppliers to publish a Carbon
Reduction Plan for their UK Scope 1 and 2 emissions and a subset of scope 3 emissions as a

PV PV P2 minimum (aligning with PPN 06/21).
m From April 2024: The requirement will be proportionately extended to cover all new procurements.

Net Zero Supplier

Roadmap Toupdl CarbonReductionPlanfor all emissions

2027 All suppliers will be required to publicly report targets, emissions and publish a Carbon Reduction
Plan for global emissions aligned to the NHS net zero target, for all of their Scope 1, 2 and 3
emissions.

From April

From April

2028

Product-level Requirements

New requirements will be introduced overseeing the provision of carbon footprinting for individual
products supplied to the NHS. The NHS will work with suppliers and regulators to determine the
scope and methodology.
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https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-account-of-social-value-in-the-award-of-central-government-contracts
https://www.sps.nhs.uk/articles/net-zero-and-social-value-requirements-in-nhse-medicines-tenders/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://ghgprotocol.org/corporate-standard
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/

Net Zero and Social Value

This requirement mandates that a minimum weighting of 10% of the total score for the tender Enaland
evaluation should apply to net zero and social value across five themes. A question on Net zero 9
IS required in all procurements.

£ /A

Additional
Additional commitments
through contract delivery

It is about what social value the
supplier will deliver as a result

of winning the contract, so itis
over and above what they are

already doing.

)

Appropriate
Aligned with the tender
request and NHS Priorities

The more aligned with the
tender, and with NHS priorities
more broadly, the better a
response is likely to score.

Measurable
Concrete and Measurable
KPlIs

Having measurable KPIS that
can be easily reviewed as part
of contract management will
likely improve the scoring as
well as the supplier’s ability to
deliver against the commitments
made.
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The NHS Net Zero Supplier Roadmap: setting clear
expectations E!L'E

England

Net Zero and Social Value

All NHS procurements include a minimum 10% net zero and social value weighting. The Net zero
SERECIIN and social value guidance for NHS procurement teams helps to unlock health-specific outcomes
plIp ¥ B (building on PPN 06/20). Net Zero and Social Value will be applied via the Evergreen assessment
for NHS England Medicines tenders.

Carbon Reduction Plan
For all new contracts above £5 million per annum, the NHS requires suppliers to publish a Carbon
Reduction Plan for their UK Scope 1 and 2 emissions and a subset of scope 3 emissions as a

PV PV P2 minimum (aligning with PPN 06/21).
m From April 2024: The requirement will be proportionately extended to cover all new procurements.

Net Zero Supplier

Roadmap Toupdl CarbonReductionPlanfor all emissions

2027 All suppliers will be required to publicly report targets, emissions and publish a Carbon Reduction
Plan for global emissions aligned to the NHS net zero target, for all of their Scope 1, 2 and 3
emissions.

From April

From April

2028

Product-level Requirements

New requirements will be introduced overseeing the provision of carbon footprinting for individual
products supplied to the NHS. The NHS will work with suppliers and regulators to determine the
scope and methodology.
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https://www.england.nhs.uk/greenernhs/publication/applying-net-zero-and-social-value-in-the-procurement-of-nhs-goods-and-services
https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-account-of-social-value-in-the-award-of-central-government-contracts
https://www.sps.nhs.uk/articles/net-zero-and-social-value-requirements-in-nhse-medicines-tenders/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://ghgprotocol.org/corporate-standard
https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/

Carbon Reduction Plans (CRPs)

Template UK governmenttemplate available

Reporting  Board approved, Public URL + SQ questionsin

method procurement

Selection - ’

guestionnaire
(SQ) stage

Tender renewal
/ close

Contract
management

Tender stage

Contract award

General
information

Targets

Base Year
Emissions

Reporting
Year

Carbon
Reduction
Projects

NHS

England

Supplier Name.

Publication Date.

Declaration of CRP approval by the board of directors
(or equivalent managementbody if no board is in
place).

The year by which the company will achieve net zero.
The emissionscopes covered by the net zero target.

Year the base year was set.
Base year scope 1, 2, 3 emissions included and total
(tCO.e).

The year of the current reporting year.
Current reporting year scope 1, 2, 3 emissions included
and total (tCO,e).

An overview of completed carbonreduction projects
and those planned to be completed inthe future.
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Supplier engagement — support available m

A broad engagement programme has been established to support suppliers meet the England
requirements. An internal engagement programme has also been established to support NHS
teams understand and apply the requirements.

@ A N

 Direct communications.

« Communications via trade bodies/framework host.
 Trade body and industry events.

« Social media.

 Leadership presentations. )

\
 Publication of NHS CRP and NZC quidance.
Providing Support to  Supplier support webinars (NHS and CCS).
Clarify the Requirements « CRP Checking Service.
 Additional resources under consideration.
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International collaboration i1s essential m

Over 70 countries already committed to more sustainable healthcare systems Eng|and

HHS Shares Health Sector Climate Resilience and
Emissions Reduction Announcements at COP28

Highlights include a new HHS Climate Change and Health Equity Strategy Supplement and planned work by federal

health systems on clinical decarbonization

The HHS delegation also announced planned collaboration between federal health systems on clinical
decarbonization, provided an update on the White House-HHS Health Sector Climate Pledge, and described ongoing
collaboration with the National Health Service (NHS) of England and other nations to create aligned expectations for
iy ) — emissions reporting and target setting from health sector suppliers.

bsi

\ L Medicines Environment
Sebie Standardization Programme

£ B NP UK International
ATACH () word ot SRR BCveinen
ety NS " Organlzatlon Parinership Progress Prosperity

ll! on Climate and Heolth =
WHO hostod network
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How can | find out more about Greener NHS? m
England

Find out more about the work of the Greener NHS team, and the progress towards the
net zero goal:

* Visit www.england.nhs.uk/greenernhs

 Sign up to our newsletter — www.england.nhs.uk/email-bulletins/greener-nhs

* Follow us on social media - @GreenerNHS

E-Learning module from Health Education England

The Greener NHS has endorsed this E-Learning Module on Environmentally
Sustainable Healthcare, developed by NHS Health Education England and E-Learning for
Healthcare, in partnership with the Centre for Sustainable Healthcare.



http://www.england.nhs.uk/greenernhs
http://www.england.nhs.uk/email-bulletins/greener-nhs
https://twitter.com/GreenerNHS
https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/
https://www.e-lfh.org.uk/programmes/environmentally-sustainable-healthcare/
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How to engage suppliers in carbon and
environmental impact reduction?




To learn more about
further supplier
engagement
approaches, join our
partner, the Joint
Initiative for their
upcoming webinar!

oy /’"/ % SUSTAINABLE HUMANITARIAN

0 \\ASTE MANAGEMENT

oL

~ JOINT INITIATIVE FOR

weismies 7

g
I, CLUSTER WREC

ASSISTANCE PACKAGING

Sustainability in Supply
Chains: Bringing
Suppliers on Board

Thursday 1st February
14:30-15:45 CET | 8:30-9:45 ET

REGISTER:

tinyurl.com/JI-webinar6-reg


https://docs.google.com/forms/d/e/1FAIpQLSdRRmaSgiFGdV9NcGNYR19gjD0XhN_5uVHcapfK7KIGeZYevg/viewform
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EXPLORE AI&OUR SOLUTIONS
-

I climateactionaccelerator.org Q ,



https://climateactionaccelerator.org/



https://climateactionaccelerator.org/
https://climateactionaccelerator.org/
mailto:contact@climateactionaccelerator.org
https://www.linkedin.com/company/theclimateactionaccelerator/
https://www.linkedin.com/company/theclimateactionaccelerator/
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