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“Climate change is the 
biggest global health threat 
of the 21st century”



https://carbonliteracy.com/toolkits/healthcare/





+70 health organisations

from +50 countries

On the road to decarbonisation



Pharmaceutical Supply Chain



Pharmaceutical Supply Chain



Sampling:
• Largest 20 pharmaceutical 

companies by revenue

Data collection:
• Sustainability tabs
• 2020/2021 Company Reports

Content analysis:
• Climate change targets
• Reported GHG emissions
• Emission reduction strategies

1. Roche
2. Novartis
3. AbbVie
4. Johnson and Johnson (J&J)
5. Bristol Myers Squibb (BMS)
6. Merck & Co./MSD
7. Sanofi
8. Pfizer
9. GlaxoSmithKline (GSK)
10. Takeda

11. AstraZeneca
12. Amgen
13. Gilead Sciences
14. Eli Lilly
15. Novo Nordisk (NN)
16. Bayer
17. Boehringer Ingelheim (BI)
18. Astellas Pharma
19. Viatris
20. Teva Pharmaceuticals
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GHG Emissions



Climate Targets



Science Based Targets initiative 

Net Zero Standard (April 2023)

1. Near-term target 

2. Long-term target
a) Reduce scope 1, 2, and 3 emissions to zero or a residual level consistent 
with reaching net zero emissions (90%) with neutralisation of remaining 
emissions (10%), by 2050 or earlier.



Company Targets

*Checked 01/06/2023
Only long-term target included where companies reported both near- and long-term

1. Do they have targets?
2. Do their targets cover all scopes 

(check footnotes!)?
3. Are their targets aligned with a 

1.5*C scenario (or at least 2*C)?



Company Emissions



Renewable energy

Energy optimisation

Sustainable 
logistics

Sustainable 
sourcing

Product eco-design

Reduce 
employee/business 

travel
EOL programmes

Supplier 
engagement

Carbon offsetting*

Company Strategies





Considerations for Procurers

1.Does the company report on ALL its GHG emissions?
2.Does the company use globally accepted guidelines to report GHG 

emissions e.g., GHG Protocol?
3.Has the company been able to demonstrate any reductions in GHG 

emissions?
a) Remember to check the baseline year.
b) Consider the baseline GHG emissions. 
c) Consider the company's operations and the external context.

4.Do they have targets that cover all scopes and are aligned with a 
1.5*C scenario (or at least 2*C)?

5.Do they have a detailed plan outlining how they plan to reach their 
target and reduce their emissions?





WHAT OTHER CRITERIA?



CONCLUSIONS

ØClimate change solutions require input from all parties, including 
health systems.

ØThe pharmaceutical industry is taking up the fight; there is room 
for further action, novel solutions and collaborations to advance this 
agenda. 

ØThere is a role for sustainable procurement to motivate upstream 
action and downstream sustainable prescribing; but more work 
needs to be done to develop procurement criteria and access data.
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