
Climate Action 
Accelerator: 

Solutions Workshop

Cutting emissions from business travel and purchasing in half: What to do in the 
aid sector?

WEBINAR | May 19, 2022



An important reminder



Our story



Our main objectives

Empower organizations to at least halve their 
emissions by 2030 through a hub of expertise and 
resources.

Transform them into ambassadors of change 
within their networks, capable of influencing their 
peers.

MAKING IT POSSIBLE

Build a global community of action, sharing climate 
solutions as a universal common good, to scale up 
their deployment.

TRAIN

SHARE

Who are we?

The Climate Action Accelerator is a non-profit initiative
based in Geneva that aims to mobilize a critical mass of
community-based organizations around the world to scale
up implementation of climate solutions, keep global
warming well below 2°C and avoid the risk of dangerous
drift.

The goal is to help move the aid, health and higher
education sectors towards a radical transformation of their
practices, pursuing emission reduction targets (-50% by
2030) and a 'net zero' trajectory, in line with the Paris
Agreement.



Our partners
15 aid organizations have joined the Climate Action Accelerator and committed to reducing their emissions by 

50% by 2030. They benefit from operational support and a dedicated resource center, increased public engagement 
and visibility, and a chance to inspire a greater domino effect in society.

We are an official partner of the UNFCCC's Race to Zero, which 
allows us to link our operational work to the global climate 

agenda and integrate our partner organizations into the global 
effort towards a net-zero sustainable future.



The environmental 
roadmap approach



Carbon footprint 
DCAF 2019

Carbon footprint 
ICRC 2020



Example:
carbon footprint 

of ALIMA 
in 2020 

Despite Covid, 
an increase



Reduce staff travel, especially by 
air

Maximize the shift from air to sea 
freight for supplies

Switch to renewable energy; notably 
photovoltaics

Increase the energy efficiency of 
vehicles

Implement environmental 
purchasing criteria

More than 85% of 
the carbon 
reduction within
10 years is based 
on 5 major 
solutions.
These 5 solutions 
are the key to 
success:



ALIMA's decarbonization trajectory: 2020-2030



Solutions



PROCUREMENT

ENERGY AND BUILDINGS

DIGITAL AND TRANSVERSAL

TRANSPORT

01 Reduce business travel by air 
and optimize your trips

02

Switch from air to sea freight
for the transportation of 
goods

03

Maximize the filling of 
containers in order to reduce
their number

04

Reduce the volume, weight and 
packaging of goods05

Reduce the energy 
consumption of vehicles and 
choose less emissive fuels  

06

Develop environmental 
purchasing criteria

07

Reduce the number of tonne-
kilometres travelled through 
regional purchasing

08

Choose low-carbon alternatives 
for food, non-food and medical
items

Reduce waste and energy 
consumption of 
infrastructure

10

11

Choose or produce renewable 
energy12

13 Building and renovating in a 
sustainable and resilient 
manner

18 Reduce greenhouse gas 
emissions from digital 
technology

19 Systematize eco-responsible 
practices on a daily basis, 
promote awareness and 
involvement of all staff

20 Choosing an eco-
responsible bank

WASTE AND ECOSYSTEMS

14 Reduce local pollution from 
poor waste management 

15 Repair, reuse and recycle 

16 Prevent and limit environmental 
degradation generated by 
projects

17 Preserve the water resource by 
limiting waste and favouring 
sensible uses

Main categories
of solutions

09
Adopt soft mobility for 
commuting

Develop less emissive and 
more resilient models of care 
and assistance

21

Incentivise suppliers to 
decarbonise their business



Food, non-food, medical items

In general, most of the carbon impact 
of non-food items is related to the use 
of raw materials and the manufacturing 
phase.

Focus on business travel and procurement

• Transport and 
procurement often 
account for more than 
75% of the carbon 
footprint among our 
partners from the aid 
sector

• Strong impacts on 
the climate, but also 
on biodiversity, 
pollution...

• There is room for 
improvement to 
reduce impacts

Manufacturing Transport

Packaging

Raw materials  

Use

End of life 

Changes in 
land use 

- Procurement -

Transport of goods (air, sea and road 
freight) and people (business trips and 
home-work journeys). 

+60%: the increase in CO2 
emissions from the transport 
sector by 2050 if transitional 
measures are not adopted.

- Transport -

OECD 

IMPACT OF ITEMS



Impact and prioritisation of actions



Palm oil (but also soy and sugar cane),
common issues to procurement and transport

Oils and food products, hygiene and cleaning products, biofuels ...



Business travels Reduce business travel thanks 
to online meetings and 
multipurpose & grouped trips

If travel is essential, choose the 
least emissive mode of transport 
(train, carpooling)

If air travel is essential, choose 
direct flights, in economy class, 
and more eco-responsible airlines

ETH Zurich, Mobility 
Platform 



1 - Reduction of travel

- Online meetings - - Multipurpose & grouped trips -

• Bringing teams together is necessary for 
the activity and the smooth running of an 
organization.

• Consider the optimum number of 
meetings and trainings, the number of 
people who should attend, and grouping 
the meetings together in one week.

• Replace some regular appointments, meetings, 
trainings or conference contributions with video 
conferencing.

• Building on the COVID experience

RETURN FLIGHT 
PARIS-GENEVA IN ECONOMY CLASS

~ 168 KG CO₂

A 4 HOURS VIDEOCONFERENCE
~ 0.240 KG OF CO2 

Atmosfair & Greenspector



2 - Choice of transport mode



3 - Travel more responsibly

Flying economy class emits 3x
less CO2 than flying business
class and 9x less than flying first
class.

An aircraft consumes the most 
fuel during take-off. On a short 
flight, the take-off and landing 
phases are the most fuel-
intensive!

Some airlines are more fuel efficient 
(choice of aircraft, taxiing, weight 
reduction) and fly with alternative 
fuels with lower emissions.

World Bank



PROCUREMENT - OVERVIEW 

LOW-CARBON 
ALTERNATIVES

SUPPLIER 
ENGAGEMENT

ENVIRONMENTAL 
CRITERIA

(INCLUDING LOCAL 
SOURCING) 



Choosing low-carbon 
alternatives 

Analyze the carbon impact of 
purchased products, identify high 
emitting products and prioritize

Identify alternative products 
with lower emissions

WRI, 2019, Creating a Sustainable Food Future. A Menu of Solutions to Feed Nearly 10 Billion People by 2050.

Request a carbon footprint of 
the alternative product or a life 
cycle analysis to better inform 
the final decision

Consider a supplier or 
sourcing country that offers 
an equivalent product with 
lower emissions



Environmental criteria
Include environmental criteria in 
contract award criteria 

Define specifications for key 
products, such as the incorporation 
of recycled or low-carbon materials, 
or the use of labels

Require suppliers to provide 
long-lasting products

Require suppliers to decarbonize 
their operations

ICRC



Regional Purchasing 

Identify products that 
can be purchased 
locally

Be aware of the 
difference between
buying locally produced 
products and products
sourced locally but 
produced far away  



Encourage suppliers to 
decarbonise their production

Publicly recognize suppliers who 
are committed to decarbonization 
(social networks, reports, case 
studies, etc.)

Establish long-term contracts to 
provide greater planning security 
for suppliers

Agree on beneficial payment 
terms 

Agree to a higher price for 
decarbonized products



Questions & Answers 

15 minutes



Key policies & 
Participatory groups



• Major tool for driving climate action throughout the organization, formalizing structural 
changes and systematizing best practices

--> setting rules and providing a clear and common framework for all staff
--> by generalizing to the whole organization the bold actions and best practices 

taken (sometimes already) by individuals and departments

TRANSPARENCY | EQUITY | OWNERSHIP
AMPLIFICATION | IMPACT

• Yet, policies alone are not enough. Important to put in place tools for awareness raising, 
processes in place for the implementation, work with the travel agency and suppliers....

Focus on two key policies: 
procurement & travel



- Group 1 -
Procurement policy

(Breakout zoom)

Participatory groups 

See you in 40 
minutes

- Group 2 -
Travel policy

(Breakout zoom)



Purchasing Policy 
Focus on supplier selection criteria

PURCHASE OF LOW-
CARBON 

ALTERNATIVES

SUPPLIER 
ENGAGEMENT

ENVIRONMENTAL 
CRITERIA

(INCLUDING LOCAL 
PURCHASES) 



Example 
NHS 

Decarbonization of 
suppliers is identified as 
one of the key solutions 
to reduce NHS Scope 3 

emissions

NHS, 2020, Delivering a 'Net Zero' National Health Service



From April 
2023 

All suppliers with new contracts with a value above £5 million per annum will be 
required to publish a carbon reduction plan for their direct emissions

From April 
2024 

The above-mentioned requirements will be extended to all suppliers with new 
contracts, regardless of contract value 

From April 
2027

All suppliers have to publish a carbon reduction plan covering the suppliers' 
direct and indirect emissions. As international standards mature, requirements 
will be introduced so that both the targets and the emissions reporting are 
independently verified by a recognised third-party. 

From April 
2028 

New requirements regarding the carbon foot-printing for individual products will be 
put in place. The scope and the methodology are to be determined in collaboration 
with suppliers and regulators 

From 2030 Suppliers will have to demonstrate progress through published progress reports 
and continued carbon emissions reporting through the supplier framework 

Example NHS - Supplier Roadmap  

Source: https://www.england.nhs.uk/wp-content/uploads/2021/09/item4-delivering-net-zero-
nhs-updated.pdf



• What are the benefits of this approach? 

• What are the points of attention? 

• Can you share other good examples on the 

subject? 

• What are success factors? 

Purchasing policy - decarbonization of suppliers 



Science Based Targets Initiative

33

Science Based Targets
• 1200+ companies and organizations have set science-based targets
• More than 80% of these targets also cover scope 3 reductions
• Nearly 150 of these companies have included specific supplier engagement goals.

Examples of other initiatives: 



Logic of action
Reduce business travel 
thanks to online meetings 
and multipurpose & grouped trips

If travel is essential, choose the 
least emissive mode of 
transportation (train, carpooling)

If air travel is essential, choose 
direct flights, in economy class, 
and more eco-responsible airlines

ETH Zurich, Mobility 
Platform 

1

2

3



Discussion 

Discussion
• Could you share 1 or 2 good examples on the subject in your organization? 

• Have you identified any major challenges to overcome? 

• What do you think are the success factors? 



Policy examples

Inventory and prioritization 

Vision

Ambition 

Information 

Actions 



Policy examples



Vision

Policy examples

Actions



Policy examples



Outcomes 
Participatory Groups



Participatory Groups -
Summary of Discussions



Sharing platform



Build an international community of 
practice, for both high- and low-
income countries.

Make decarbonation solutions 
accessible to as many people as 
possible.

Allow organizations to learn 
from each other in a mutually 
supportive manner.

Platform for 
sharing knowledge 
and experiences 
related to 
decarbonization 
and environmental 
approaches in 
organizations

Share climate solutions as a 
universal common good, to 
amplify their deployment.











The platform will be
launched in June ! 

Don't hesitate to share 
your needs, solutions and 
feedback with us!



Call for proposals 

and volunteers !



www.climateactionaccelerator.orgWebsite

zaninka.ntagungira@
climateactionaccelerator.org

Questions? 

https://www.linkedin.com/company/
theclimateactionaccelerator/LinkedIn


